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Introduction
Southwest Airline Company is one of the pioneers of providing affordable and best-scheduled airline services in the United States. The company was founded by Rollin King and Herb Kelleher more than 46 years ago.  The airline’s success has been attributed to their proficiency in applying strategic management principles. Simply, the airline ensures their passengers arrive at their various destinations on their convenience, on time, at the lowest possible fares, and with a good experience. In a wider perspective, the southwest airline is dedicated to doing the right thing, particularly by ensuring safety and fostering trusting relationships between its employees, its customers, its suppliers, and the planet in general.
The Mission of Southwest Airlines
The mission of Southwest Airlines' vision is a dedication to the highest quality of Customer Service delivered with a sense of warmth, friendliness, individual pride, and Company Spirit (Airlines, 2014). This mission is audience-centred whereby it addresses two different core audiences; it speaks to the audience which is unfamiliar with the inner workings of the airline as well as it communicates to its customers in order to increase customer retention, ultimately building customer loyalty.  Furthermore, the company disintegrates its mission to accommodate its employees. To its employees, Southwest airline states that it is committed to providing its employees with a stable working environment with equal opportunity for learning and personal growth. Also, the airline fosters an environment of creativity and innovation in order to improve the effectiveness of Southwest Airlines’ services. Moreover, employees are provided with the same concern, respect, and caring attitude within the organization that they are expected to share externally with every Southwest Customer.
Southwest Strategic Plan 
Southwest strategy plan is directed towards maintaining fair low cost and utilizing various differentiation strategies in order to become the most profitable airlines in the U.S. as such, the company has adopted a low-cost structure that aligns with its mission and vision (Field, 2016). Further, the company has invested extensively in their human resources to make sure that all new talents meet specific benchmarks. Additionally, the Southwest Airline has an intricate way of distributing products which allows them to compete favorably with other carriers while maintaining the lowest prices latent.
Organizational Culture 
Evidently, company culture defines the values, principles, philosophies, traditions, core values and social expectations among employees that impact every facet of the corporate; while serving as a vital success factor in the corporation’s long-term growth in the greater universal commercial aviation industry. Southwest Airlines Company’s organizational culture predominantly focuses on promoting a close-knit, supportive and enduring family-like culture for its employees, by being engrained on the principle that employees, who are well catered for, deliver the highest quality of output (Katzenbach, von Post, & Post, 2014). The company incorporates three main characteristics of its corporate culture; employee-centred appreciation, recognition, celebration; for employees: Living the Southwest Way and for customers and other business stakeholders: Working the Southwest Way. The company utilizes this cultural approach to contribute to the realization of satisfactory employee performance, which in turn results in high business performance in the air travel market. Moreover, aligning such organizational cultural factors with Southwest Airline Company’s generic strategy and intensive growth strategies result in the realization of competitive advantages in the aviation industry.
Decision Making 
The decision-making management strategies of Southwest Airline Company are flexible and transparent since they are conducted by management or worker committees. The company has attained its successful heights particularly by encouraging every employee to provide their idea and support for decision making (Airlines, 2017). In a nutshell, all employees of the Southwest Airline Company are put forward by ensuring all policies and procedures are taken into their consideration. In this company, all the decisions are made by the management and measured against the company’s commitment to integrity and honesty. 
Human Resources
The Southwest Airline’s HR department has steered the success of the company particularly by strategically hiring talents base on functional expertise and relational competence. The recruitment process allows a trial employment period before a long-term commitment is made, involves ongoing training in order to build functional expertise and team-work competence (Fréry, Lecocq, & Warnier, 2015). The development and promotion practices within the company are tied to its values. As such, during annual performance appraisals, employees are analyzed based on how results were achieved; also, the personnel who are accorded leadership roles are those who display those result-oriented attributes. In this stance, Southwest’s leaders who undertake leadership roles serve as hard-working, altruistic, ardent role models for everyone in the company.  The company is always deriving strategies on the best ways to attract and retain the best talent particularly by persisting in hiring and promoting for values. 
Principles of Ethics 
Companies that have ingrained and embraced ethics in their strategic management have a proven record and lead the industry in fewest safety infractions. Safety has been the forefront at Southwest Airline Company. The company employs a comprehensive statement that incorporates all of its core values puts a huge prominence on safety. In it is ethic's statement, the company has a slogan, and Doing the Right Thing,” which has become its way of life (Cote, 2018) The Southwest Airline conveys safety and honest by honoring their customers’ patronage by doing the right thing; providing safe, comfortable, and reliable air transportation. This ethic statement is allied to the company’s mission statement, "The mission of Southwest Airlines is a dedication to the highest quality of Customer Service delivered with a sense of warmth, friendliness, individual pride, and Company Spirit" (Kelly, 2015). Additionally, the Southwest Airline practices ethical financial reporting to the IRS and shareholders since it is a large publicly traded company.
Principles of Management 
Southwest Airline utilizes several fundamental principles of management to ensure optimal performance. First, it demonstrates this by ensuring an outstanding business leadership; high degree of credibility and empathy to employees. Second, it invests in front-line leaders; Southwest’s supervisors provide the bulk of the company’s coaching and counseling. Third, it hires and trains for relationship excellence, and uses conflicts constructively to build relationships and improve performance. In case optimal performance is not achieved, the company employs the use of broad performance metrics (Rao & David, 2015). This strategy increases the company ability to learn how to avoid a repeat of the problem in the future than there is to apportion blame when things go wrong. 
Conclusion
The company has been able to achieve its success by employing decision-making strategies by aligning with systems thinking the approach that centers on the creation of a business environment of shared goals, shared knowledge and mutual respect. In regards to shared goals, every employee in the Southwest Airline Company is working to achieve goals such as safety, on-time performance and creation of satisfied customers.  Consequently, the company utilizes shared knowledge in order to enhance coordination and the emergence of innovative ideas by ensuring every employee understands the overall work processes.  In regards to mutual respect, the Southwest Airline has a culture in which each employee acknowledges the different roles the functional departments which compels them to act effectively to attain the greater organizational goals. Ultimately, the Southwest Company has been able to build relationships by employing effective communication strategies, whereby it communicates frequently and in a timely manner and with efforts focused on solving problems rather than fixing blame. 
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